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Purposes of QSN 


This document is an extract from the full Constitution, which is available in the Members Only section of the website.  This summary gives an outline of the purposes of the Network.
1.
The Quality Strategy Network (QSN) is a group of senior practitioners, representing those providers of higher education within the United Kingdom that currently subscribe to the QAA.  The members shall normally hold institutional responsibility for oversight of academic quality assurance and/or quality enhancement matters.

2.
In adopting a strategic stance, QSN will proactively engage with key issues of quality assurance, enhancement and management and provide a leadership focus for its practitioner members in interacting with relevant bodies and as a source of developing good practice.  It can provide a mechanism through which institutions can arrange their collective responses to various consultations, sector issues and anticipated challenges, and/or inform individual institution responses.

3.
By establishing itself as a vibrant network, QSN will provide a forum for the mutual support of its members.  It is anticipated that members may seek information and advice on aspects of their quality management role from other members of the network as they deem appropriate. 
4.
Membership is open to all institutions which subscribe to QAA.  Each member institution will nominate one Institutional Representative, who will receive regular updates on activity and will have access to the Members Only area of the website.

5.
In addition, individual membership is available to those who have connections with higher education, but are not based within an institution.

6.
The QSN will seek to achieve its purposes through the organisation of conferences, seminars, workshops, and other appropriate gatherings, and the dissemination of outcomes from these activities.  Attendance at such events will be open to other institutional representatives; QSN may, at is discretion, promote any or all of these events to a wider audience than those working within UK institutions currently subscribing to the QAA.  
7.
QSN is a membership organisation run by its members.  The membership will establish an Executive Committee of up to 15 members, to include up to 2 members from institutions outwith England.  Each member of the Executive shall serve for three years, and may not seek re-election until at least one full year has passed. 

8.
The Executive will identify from amongst its membership, and present to the Annual General Meeting for approval, the posts of Chair, Deputy Chair and Treasurer.  Each of these postholders will serve for a term of three years (which supersedes their normal term on the Executive).
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